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Leading Through Adaptive Change
We live and work in unprecedented times.  

As the rate of change accelerates, the changes 
we face are shifting from the relatively 
predictable, technical challenges of the past to 
the unforeseeable, adaptive challenges of the 
future.  This fog of ambiguity requires the 
development of a new approach to operational 
fitness.  One that aligns and optimizes 
leadership, strategy and organizational culture. 

The volatility of the 21st century challenges 
us to develop a new paradigm of mindful 
leadership; one that flourishes throughout the 
entire organization. The breathtaking speed of 
change requires us to continuously cultivate 
rapidly evolving, highly collaborative, and 
insightful strategies.  Organizational culture has 
now taken center stage and is to be tended 
with care.  It must be highly inclusive, diverse 
and values-driven in order to deliver an endless 
stream of creative insights, generating an 
atmosphere poised to execute at a moment’s 
notice.  Insights into customer desires and 
motivators must continuously emerge in real 
time as windows of opportunity will continue to 
open and close quickly. The enterprise’s ability 
to rapidly learn, collaborate, strategize, partner, 
adapt and execute is paramount in this new, 
global environment.

Yet, through all of this upheaval, we must 
still meet our immediate obligations to 
shareholders, customers, employees and the 
community.  Therein lies the challenge; to 
develop a concurrent approach for anticipating 
tomorrow’s next seismic shift while not 
disrupting the finely tuned business model that 
is efficiently executing on today’s goals and 
objectives. The answer is not one-dimensional. 
It requires an integrative approach to deliver the 
organizational fitness today’s world demands.

Current and Emerging Conditions
Contemporary business research by leading 

consultancies and institutions provides us with 
some foundational insights.  Here are some key 
findings from today’s business literature:

An IBM®, Global CEO Study published in  
2012 identified the number one trait CEOs 
are seek ing in the i r employees is 
collaboration, with 75% calling it critical.1

Just two short years ago, the 2010 IBM 
CEO Survey identified creativity as the 
single most important attribute CEOs were 
seeking in their next generation of leaders.2  
Today, CEOs identified inspirat ional 

leadership, customer obsession, and 
leadership teaming as the most important 
traits they are seeking in their leaders.3  The 
bar continues to rise, and please note these 
traits and attributes are far beyond 
traditional management competencies.

Research studies conducted by The Gallup 
Company®, The Chartered Management 
Ins t i tu te , and the Soc ie ty fo r HR 
Management all concur that approximately 
seven out of ten associates are disengaged 
with their employer.  This figure has held 
steady for more than eight years.4

CEOs are recognizing the strategic 
imperative of associate engagement.  More 
than half of CEOs surveyed in 2012 see 
human capital (71%), customer relationships 

(66%), and innovation (52%) as key sources 
of sustained, economic value creation.  
They are also recognizing the need for more 
openness, transparency and collaboration.5

It turns out cognitive engagement isn’t 
enough.  Research from the field of Applied 
Behavioral Economics identifies the fact  
that upwards of 70% of our economic 
decision making is emotionally-driven, with 
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the remaining 30% based in rational 
thought.6  Additional research published in 
the Harvard Business Review® reported 
companies that engage both the i r 
employees and customers, on a cognitive 
and emotional level, enjoy a 240% 
improvement in financial performance.  
Companies that employ the tenets of 
Applied Behavioral Economics also saw 
revenue growth 85% higher than their 
traditional competitors in a one year period.7

A study published in 2011 by Maritz 
Research® revealed only 12% of employees 
believe their companies listen to them and 
care about them.  In addition, only 14% of 
employees report their company’s values 
align with their own personal values.8 

CEOs are listening.  According to IBM’s 
2012 research, CEOs are most focused on 
three organizational attributes; ethics  & 

values (65%), collaborative environments 

(63%), and purpose & mission (58%).  CEOs 
in growth-market industries are 79% more 
likely than their mature market peers to 
make s ign ificant changes to the i r 
organizational values over the next three to 
five years.9

Research firm RogenSi® reported in their 
2011 annual, Global Mindset Index that a 
mere 12% of employees felt confident 
abou t fu tu re , p ro fess iona l g rowth 
opportunities at their current company.  
Only 14% reported that their current 
company’s leadership was inspirational.10

In an April, 2012 McKinsey Quarterly® 
study, it was revealed companies with the 
most diverse senior leadership teams 
delivered a return on equity 53% higher 
than the least diverse companies.  At the 
same time, EBIT margins at the most 

diverse companies were 14% higher than 
the least diverse organizations.11

The Soc ie t y fo r Human Resou rce 
Management released a survey of senior HR 
executives in November, 2012.  According 
to the survey, the three biggest challenges 
HR executives anticipate over the next ten 
years are:  Retaining and rewarding the best 

employees (59%), developing the next 

generation of corporate leaders (52%), and 

creating a corporate culture that attracts  the 

best employees to their organization 

(36%).12

CEOs report the top three external forces 
that could impact their organizations over 
the next three to five years are; technology 

factors  (71%), people skills (69%), and 
market factors (68%).13

Countering Resistance To Change
We’ve all lived through ambitious, sweeping  

change management initiatives designed to 
empower the organization for a brighter future. 
Unfortunately, 70% of change management 
initiatives fail, often disrupting day-to-day 
operations in the process.

While many factors can derail change 
management programs, one constant at the 
very root of the inertia exists; human beings’ 
natural aversion to change.  This resistance to 
change is a function of our biology.  

The human brain consumes 25% of the 
glucose in our bloodstream at any given time.  
The majority of this energy is expended by our 
short-term memory and visual cortex.  Beyond 
feeding these functions, the brain is very 
conservative in its use of energy.  It is much 
more efficient for the brain to default to well 
established neural pathways than to seek out 
new neural connections.  We quite literally get 
stuck in a neurological rut, clinging to the 
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habits, perspectives, and outdated thinking that 
brought us to where we are today, but struggles 
to move us into tomorrow.

So how do we initiate the creation of new 
neural pathways, particularly in the prefrontal 
cortex, the executive center of the brain where 
emotional intelligence competencies emerge?  
The answer lies in examining the process of 

creative discovery; in examining the cognitive 
and emotional steps that precede the flash of 
creative insight.  Every creative journey begins 
with two elements.  One is the passion and 
engagement to pursue a new way of seeing or 
interpreting the world. The second is the 
initiator or spark that sets the journey into  
motion; novelty of experience and thought.

This is why cultural diversity is so important.  
The i n ten t i ona l i nc l us ion o f d i ve r se 
perspectives, orientations, methodologies, 
c u l t u re s , a n d t h i n k i n g e n r i c h e s o u r 
environment, opening us up to novel 
approaches we may never have discovered

or considered on our own.

While this all sounds well and good, another 
element is necessary to direct, capture and  
rapidly translate organizational creativity into 
commercially viable intellectual property and 
processes.  A concurrent, free-flowing, network 
that complements the hierarchical structure 
that is our organizational heritage and 

necessary for today’s operational objectives.

Winning Today, Winning Tomorrow
I’ve touched upon why most change 

management initiatives fail and are often more 
disruptive than beneficial.  The fact is, 
hierarchical structure delivers necessary 
efficiencies in meeting today’s requirements.  It 
also has inherent limitations when it comes to 
ideas exchange and the free flow of novel 
thinking.  Silos emerge, turf is defended, and 
inertia is institutionalized. Natural barriers 
introduce disconnects that slow reaction times 
to rapidly changing economic realities.
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In an article recently published in the 
Ha rva rd Bus iness Rev iew® en t i t l ed , 
“Accelerate”, Harvard Professor Emeritus John 
P. Kotter offers a solution.14   While 
acknowledging both the necessity and 
limitations of hierarchical organizational 
structure, he suggests introducing what he calls 
a Strategy Accelerator.  It is a networked 
structure that resides alongside the hierarchy.  
The network is populated with what he calls the 
volunteer army that also works within the 
hierarchy.  Dr. Kotter calls for the creation of 
complementary systems that work side-by-
side, thus maintaining the efficiencies and 
valuable processes the hierarchy has been 

honed to deliver while also enabling real-time 
responsiveness and continuous strategic 
calibration to rapidly changing environments.

Adopt ing th is concurrent approach 
maintains the stability of the hierarchy while 
accelerating management-guided initiatives 

and strategies in real-time.  Because the 
volunteers in the network still work in the 
hierarchy, cross-pollination occurs, enabling 
discoveries from within the network to migrate 
organically back into the hierarchy.  Change 
emerges from within rather than being forced 
upon the hierarchy from the top down.

The volunteer network acts as an employee 
engagement mechanism as well. It provides an 
open, information and knowledge sharing 
forum that invites participation from all corners 
of the organization.  At the hub of the network 
is a guiding coalition. Associates formally apply 
for positions on the guiding coalition and are 
interviewed and approved by the leadership 

team. The members are drawn from all levels of 
the business and collaborate as peers. 

With the input and explicit support from 
senior leadership, the guiding coalition sets 
strategic goals and initiatives for the network.  
Rank and file associates are encouraged to 
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participate, drawing the creative energies and 
diversity of talent together into an orchestrated, 
focused, and fast-thinking community.

While the hierarchy stresses managerial 
competencies, the network opens the door for 
leadership competencies to take root and grow 

at all levels of the organization. This is 
especially appealing to members of Gen-Y and 
Gen-X, as they are encouraged to participate 
and contribute to the network, regardless of 
hierarchical status.  Through their creative 
contributions they can make a name for 
themselves through their own initiatives, talents 
and creative input.

The open, dynamic nature of the network 
stresses inclusion.  All are invited to participate 
that wish to participate.  Introverted employees 
that are often marginalized to the shadows of 

the hierarchy can provide their input without the 
anxiety often associated with structured 
meetings. Change agents emerge from 
throughout the enterprise and, empowered 
through the inclusion of their voice, theri 
passion is kindled and fanned.  As the network 

matures, emotional and cognitive engagement 
flourishes. 

By emphasizing authentic discourse, intra-
organizational incentives and rewards can be 
designed to encourage knowledge sharing, 
cooperative problem solving, and peer support.  
The negative effects of knowledge hoarding 
and hyper-competitive behaviors that often 
dominate the hierarchy are marginalized.

Best of all, the strategy accelerator network 
can be introduced in phases, starting first as a 
beta initiative in a targeted area of the 
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enterprise.  Taking this approach alleviates the 
risk of disruption to day-to-day operations and 
sets the stage for natural ly occurring 
organizational interaction to spread the 
concept.  The introduction of a complementary 
network along side the hierarchy can accelerate 
strategic development and execution without 
disrupting current operational structure and 
business execution.

Introducing A Dynamic Architecture
As promising as Dr. Kotter’s vision is, the 

enterprise is best served by implementing the 
necessary technology infrastructure needed to 
manage network interactions and fully capture 
the value collaboration creates.  Powering the 
strategy accelerator is a highly interactive, 
advanced software platform; the WePub3™, 
created by Democrasoft®, Inc.

The Next Chapter In Collaboration
A study conducted by the McKinsey Global 

Institute and published in the November, 2012 
McKinsey Quarterly, demonstrated that 
improved communication and collaboration 
through social technologies can raise the 
productivity of interaction workers by 20 to 25 
percent.15   In analyzing just four key business 
sectors, the research goes on to suggest social 
platforms can unlock somewhere between 
$900 billion and $1.3 trillion in value!  

Interaction workers (such as marketers, 
sales professionals, scientists, clinicians, 
engineers and managers)  create value through 
complex interactions with other people, 
exerc is ing and apply ing independent 
judgement, and through the applied analysis of 
information.16   The study went on to identify the 
fact that these workers spend 28% of each day 
reading, writing and responding to emails.  
That’s the equivalent of 81 workdays a year! 

Even worse, these emails contain and 
sequester enormous amounts of valuable, 
operational knowledge.  Knowledge that is 
locked away in myriad email threads, 
inaccessible to the majority of the enterprise.

One of the greatest challenges companies 
face in attempting to introduce social and 
knowledge media platforms is generational.  
While social media may be second nature to 
Gen-Y and Gen-X, its adoption by Baby 
Boomers can face resistance (remember our 
biological resistance to change?).  Yet, it is 
within this older generation that much of the 
tacit knowledge, the organizational know-how, 
resides. Knowledge that is slipping away from 
the enterprise with every retiring Baby Boomer.  
Boomers now retiring at a rate of 10,000 people 
per day, and will continue at that pace for the 
next sixteen years.

Whi le the adopt ion of yet another 
technology may face substantial resistance 
from certain corners of the organization, there’s 
one well established information technology 
platform everyone is comfortable using; the 
book.  And with ebook sales now surpassing 
print book sales, adoption of this latest update 
to Mr. Gutenberg’s invention of movable type 
has gained cross-generational traction.  

WePub3 takes the ebook to the next level, 
embedding real-time, fully interactive social 
knowledge technology within each exploratory 
thread, or chapter.  The strategic direction of 
the ebook is framed by the guiding coalition, 
setting the trajectory of each exploratory 
chapter with an introduction, posing global 
queries, challenges or calls for solutions. 

Associates are invited to comment, share 
insights, and debate strategies and initiatives 
introduced in each chapter through the use of 
an embedded app called a WeJIT™.  The 
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WeJIT is a multi-media capable, instant one-
page website that creates a fully searchable, 
dedicated URL through a link in the chapter 
thread.  It introduces easy-to-use, customizable 
templates (WeBrainstorm, WePriorit ize, 

We I n n o v a t e , We R e v i e w, We E x p l o re , 
WeSchedule, etc.) that capture and measure, 
through instant ranking and voting capabilities, 
the tone and direction of the crowd-sourced 

content.  

Associates can invite their peers into the 
conversation in any number of ways, including 
posting to Facebook, Twitter, SalesForce Chat, 
or other social media platforms.  Chapters can 
be secured for internal access-only or designed 
to reach deep into target markets to fully 
engage the input of customers and prospects.

Constructed as a living ebook, the platform 
can be accessed 24/7 via tablets, smart 
phones, laptops, even Kindle.  The asking for 
input and polling capabilities leverages 
psychological proclivities that have proven to 

be the explosive drivers of social media and 
comment threads accessed everyday in online 
newspapers and magazines.  In effect, the 
integration of the Strategy Accelerator concept 
with Democrasoft’s highly interactive and 

accessible platform creates a virtual neural 

network, connecting the minds and hearts of 
associates at every level of the enterprise.

The ever burgeoning knowledge capture is 
channeled to a second platform; the innovative 
Collaborize Workplace™. The Collaborize 
Workplace platform institutionalizes both 
explicit and tacit knowledge currently locked 
away in countless email threads.  The 
knowledge is cross-referenced and fully 
searchable, building an enterprise encyclopedia 
of wisdom and insights.  As big data grows, it 
can be processes downstream, using advanced 
analytics, eventually providing the foundation 
for the application of predictive analytics; the 
future key for anticipating and leading change, 

rather than reacting to it.
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Leadership, Strategy and Culture
Igniting breakthrough performance is akin to 

lighting a fire.  A fire requires heat, fuel and 
oxygen in order to burn.  In business, 
leadership provides the heat, strategy is the 
fuel, and organizational culture is the oxygen.  
We cannot see culture, but it is the air we all 
breathe.  Remove any one element, and 
breakthrough performance is extinguished.17

I shared this simple metaphor in my 2011 
book, “The Transformational Entrepreneur”, to 
emphasize the need to embrace a shift in 
perspective if we are to maintain our 
competitive edge in the new economy.  
Leadership must be congruent, authentic and 
mindful, fully conscious of its impact on those 
we lead.  Organizational culture must evolved 
to serve the needs of all the constituents of the 
enterprise, supporting a diverse, inclusive and 
creative environment that is highly nimble and 
responsive to rapid change. Strategy must be 
dynamic, concurrent and alive, no longer 
relegated to bi-annual reviews by a small 
handful of executives.

At the end of the day, however, it all comes 
down to how we develop the next generation of 
leaders.  Leaders at every touch point 
throughout the organization.  Leaders equipped 
with the appropriate skills, perspectives and 
emotional intelligence competencies necessary 
to connect, engage and inspire our multi-
cultural, multi-generational workforce. A 
workforce wrestling with the ever growing 
complexity of our rapidly changing world.

Accelerating Leadership Development

Over the course of the last century, science 
and industry has worked diligently to cultivate 
revolutionary insights into the nature of the raw 
materials and inputs that fuel business and 
commerce.  With this pursuit, a remarkable 

granularity of knowledge emerged, spawning a 
chain reaction of  discoveries upon discoveries. 
These ever accelerating endeavors have 
brought us to the moon, mapped the human 
genome, unleashed the power of the atom, and 
elevated everything from chemistry to 
communications, electronics and medicine to 
unparalleled heights.

The commercialization of discovery has 
delivered unprecedented wealth and value 
creation.  All resulting from drilling deep into the 
underlying mechanism of the raw materials we 
were working with at the time.  The raw 
materials and inputs of the Industrial Age and 
the Information Age.

As we settle in to the 21st Century, we are 
clearly crossing the threshold of the next 
economic era; the Ideas Age.  An age in which 
economic value is created through the efficient 
commercialization of intellectual property.  The 
raw material of intellectual property is human 
creativity, and more to the point, human beings.

While the raw material of industry may have 
changed, the underlying principle for success 
still remains.  We must cultivate the same 
granularity of insight into our new raw material 
as we did in the past.  This reaches far beyond 
organizational psychology, as the endemic 
employee disengagement crisis reveals the 
shortcomings of this single dimensional 
approach.  We must drill deeper to discover the 
nuanced and complex forces that shade and 
shape what it means to be a human being.

The Accretive Coaching Process℠
The term accretive means the whole is 

greater than the sum of its parts.  That which 
constitutes the human experience is certainly 
that; we are much more than a brain, a 
collection of organs, circulating molecules and 
atomic structure.  It is this posit that sent 
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Performance Transformation down a five year 
path of canvasing a broad swath of peer-
reviewed, scient ific research, learning 
modalities, psychology and even comparative 
mythology18  to capture a glimpse into the 
granularity of human beings.

Our leadership development process is 
based upon recent discoveries from the 
neurosciences and grounded in 25 years of real 
world, multi-cultural and multi-generational 
leadership experience.  The plasticity of the 
brain enables human beings to continuously 
develop new neural connections.  Through a 
disciplined and highly self-reflective approach 
tha t in tegra tes a s t rong educat iona l 
component, we introduce a series of novel 
concepts to the leader.  In doing so, we initiate 
neurogenesis, sparking the emergence of new 
neural connections in the brain.  

By introducing stretch concepts from the 
neurosciences19  20 21 22 23 , biochemistry2425 , 
Applied Behavioral Economics2627 , Emotional 

Intelligence2829 30 , creativity research, Kolb’s 
A d u l t L e a r n i n g S t y l e I n v e n t o r y31 , 
psychology323334  and even Quantum Physics35, 
we’ve developed a highly engaging process 
that sparks a powerful shift in perspective.  As 
we do so, we align the process with specific 

challenges and opportunities drawn from the 
leader’s business environment.  The process is 
taken a step further through the use of 
experiential learning to engrain lessons learned, 
both cognitively and emotionally.  

Over the course of six short months, the 
leader develops neurological nimbleness when 
faced with novel, adaptive challenges.  This 
interrupts the habit of defaulting to old, well 
established neural pathways and seeing things 
through a relatively narrow lens.  When faced 
with something unprecedented, the leader will 
begin to seek out new connections and new 
perspectives, initiating creative thinking.  When 
faced with novelty, the leader can now draw 
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upon a set of fresh tools and newly minted  
competencies in emotional intelligence36  (self-       
awareness, self-regulation, social awareness, 
co-regulation and relationship management 
skills).

By initiating new neural pathways in the 
brain, the leader develops insights into the 
granularity of themselves and their fellow 
human beings.  They can begin to look past the 
superficial differences and understand how 

their presence, emotional self-regulation, 
congruency and intention affects the people 
around them.  From this orientation, leaders 
can modulate and calibrate the emotional co-
regulation of all they encounter, consciously 
aware of not only what they are doing, but how 
they are being in any given situation.

Moving past the facade of command and 

control, the leader can connect, engage and 
inspire co-workers with remarkable authenticity.  
It enables leaders to be comfortable with 
h e i g h t e n e d l e v e l s o f o rg a n i z a t i o n a l 

transparency and openness.  In learning to trust 
in themselves they cultivate trust throughout 
the organization.  These new insights alleviate 
fear as a motivating factor, replacing it with the 
Core Mammalian Emotion37  of seeking, greatly 
enhancing creat iv i ty and engagement 
throughout the enterprise.  It also introduces 
the approach of leveraging intrinsic goals and 

values  in balance with extrinsic goals and 

values, transcending generational and cultural 

differences. 

Since 2009 we’ve applied this approach in 
numerous workshops, developmental programs 
a n d d y n a m i c c o a c h i n g / e d u c a t i o n a l 
engagements, validating our assumptions and 
observing rapid results.

Benefits Of The Integrative Approach
The approach is multi-dimension and 
delivers multi-dimensional benefits.  The 
integrative approach addresses the full 
gamut of current challenges, constraints 
and concerns of today’s corporate 
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environment without disrupting day-to-day 
operational performance.

The integrative approach enables real-
world, experiential, contextual leadership 
development opportunities to emerge from 
within the network, mature, and migrate the 
benefits back into the hierarchy.  It opens 
the door for leadership development at 
every level of the organization.

The approach dr ives t ransparency, 
demands congruency and accountability.  It 
delivers heretofore unattainable visibility for 
senior leadership and the CEO.  It does so 
in real-time.

The approach levels the playing field, 
inviting engagement and contributions from 
all corners of the organization, regardless of 
the hidden biases often engrained in many 
hierarchical structures.

The network provides an open forum, giving 
voice to all the creatives throughout the 
organization, regardless of current job, title 
or hierarchical status.

The approach offers deep reach; both within 
the organization and into the marketplace.

The approach leverages the human 
psychology that drives social media and 
commenting.  People want to be heard, 
especially members of Gen-Y and Gen-X.  It 
sparks self-engagement.

The structure of the integrated, supportive 
technology is accessible and familiar to all 
associates.

The approach can be a vehicle to align 
incentives and rewards for cooperation and 
the sharing of valuable ideas and strategic 
insights, lowering internal competition and 
the destructive force of information 
hoarding.

It provides a platform that supports diversity 
and inclusion. ! Great Ideas™38  can flow 
between diverse cultural and multi-
generational associates. The voting, debate, 
and polling capabilities focus attention on 
the idea, not the personage of origin.

The network knocks down hierarchical silos 
of thought, enabling cross-pollination to 
occur.

The approach helps pull ideas into the 
debate from the organization's introverts. !
People that have something to add, but in a 
low voice. ! Introverted personalities are 
often highly thoughtful and self-reflective 
people and their voice is currently 
marginalized in traditional hierarchies.

The software empowers innovat ive 
discourse at the speed of thought! !
Associates can share their Eureka! moment 
immediately, from anywhere, at anytime.

The platform identifies the source of 
innovative ideas and strategic insights. ! It 
eliminates the fear of having someone’s 
Great Idea co-opted by fellow workers or 
superiors because the origin of the 
contribution is identified and secured.

The approach captures and institutionalizes 
both tacit and explicit knowledge, enabling 
the application of advance and predictive 
analytics to drive strategic intelligence.

It provides the proving ground for the 
company's next generation of leaders.  The 
b e h a v i o r s o f a s s o c i a t e s u p p o r t , 
encouragement, inclusion, creative thinking 
and organic team building through the 
cultivation of voluntary constituencies of 
highly engaged associates to emerge.
The approach supports and complements 
todayʼs Learning Management Systems.
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About Democrasoft®, Inc.

Democrasoft is a leading provider of social 
collaboration and voting platforms for building 
effective online communities.

Bui ld better relat ionships, faci l i tate 
innovation, foster collaboration, and harness 
collective intell igence and imagination. 
Democrasoft provides everything you need to 
leverage the Wisdom Of We™. 

We currently offer four online collaboration 
and voting applications developed on a 
common p rop r i e ta r y p l a t fo rm ca l l ed 
Collaborize®. Our flagship online collaborative 
education platform, Collaborize Classroom, 
provides atomized curriculum and content 
delivery to students and teachers around          
the world.

At Democrasoft, we help people to better 
engage, identify, refine and react to important 
issues and ideas with their community. 
Students, employees, associations, or club 
members, customers, and partners can use 
Collaborize, an online group collaboration and 
voting platform. 

Collaborize offers flexibility and reliability 
with enhanced self-service capabilit ies 
including built-in wizards and branding 
templates for rapid deployment. Democrasoft 
ensures that you have the tools and 
architecture you need to achieve collaboration 
success easily and quickly.

For more in format ion, p lease v is i t 
www.democrasoft.com or call (888) 993-8683.

About Performance Transformation™

Performance Transformation, LLC™ 
provides custom strategic and professional 
development solutions delivering creative, 
adaptive advantage for our clients. Our 
approach aligns and optimizes leadership, 
strategy, and organizational culture, igniting 
breakthrough performance. ! In the 21st 
Century, the source of value creation emerges 
through the efficient commercialization of 
innovative intellectual property. Commercially 
viable intellectual property emerges through the 
work of cohesive, diverse teams of highly 
engaged, creative and adaptive human beings.

Through our evidence-based approach to 
strategic and professional development, 
Performance Transformation guides our clients 
through an evolutionary process designed to 
cultivate authentic, transformational leadership, 
strategically leverage human creativity, and 
create an inclusive culture that resonates with 
their associates, customers, and community. !

Our comprehensive approach integrates the 
competencies of Emotional Intelligence with the 
constructs of Applied Behavioral Economics 
and draws upon peer-reviewed, published 
research exploring Core Mammalian Emotional 
Systems, Neurocardiology, Neurophysiology, 
Kolb’s Adult Learning Style Inventory, 
Performance Psychology, Human Creativity, 
and Quantum Physics in the workplace.

For more in format ion, p lease v is i t 
www.performtransform.com or call (941) 
485-7428.
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