
Turning Talent Management into Business Intelligence

The Talent Management Disconnect

McKinsey & Co.® published a study in July, 2011 
that identified only 1% of “C” level and one step 
down executives scored excellent in eight core 
leadership competencies.  Ninety percent scored 
below average.  The Corporate Executive Board’s 
Executive Guidance ~ 2013 report identified the 
top ten key competencies shared by more than 
23,000 current high performers  in today’s fast 
paced, ambiguous business environment.  Of 
these ten competencies, only three were 
identified and measured by the McKinsey study. 
A study published a mere eighteen months ago.

Viewing Talent Through a New Lens

Several questions rise to the surface when 
contemplating these two studies.  First, are we 
recruiting, training and retaining the right people, 
with the right skill sets, for right now?  Second,  
are the traditional approaches to recruitment, 
development and talent management relevant 
and contributory to our firm’s competitive 
advantage?  Third, what would it look like if we 
could look forward and predict the talents, 
competencies and processes necessary for 
meeting tomorrow’s competitive demands?  
Demands that are evolving and accelerating 
every day, introducing more complexity and 
ambiguity into traditional HR decision-making 
processes.

As technology continues to compress product life 
cycles and introduce disruptive market forces, we 
must find a way to harness rapidly evolving, 
technological advances to stay ahead of the 
curve.  Looking to the past for insights into what 

our talent needs will be in the future is no longer a 
viable option.  We must migrate to an approach 
that looks forward, predicting what our needs will 
be and provide meaningful metrics for ongoing 
calibration, in real-time.

HR’s New Tool ~ Machine Learning

Machine learning systems teach themselves to 

recognize subtle patterns in complex data sets 

that allow them to make intelligent decisions. The 

Talent Sprocket platform uses machine learning 

to recognize and prioritize requirements that are 

critical to job performance using 360° input, 

delivering the additional benefit of supporting 

organizational inclusion and engagement. Every 

voice is heard that will be interacting with the new 

hire.  Once the position description has been 

crowd sourced, the platform automatically posts 

the job opening to social media, your talent 

community, and the job boards of your choice. 

The platform then finds the best pattern matches 

from among the hundreds, or even thousands, of 

applicants for the position and presents them in a 

simple, easy to digest visualization.

Leveraging Machine Learning to Automate, Optimize, and 
Measure Recruiting Investments and Talent Management
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HR as the Driver of Business Intelligence

Research demonstrates that 87% of job seekers 
are passive, while only 13% are actively pursuing 
new career opportunities.  Incorporating the 
Talent Sprocket platform along side your talent 
community engine enables a deep reach into the 
available talent your company’s social branding 
efforts are attracting and engaging.  This provides 
powerful analytics to fine tune your investments 
and competitive positioning, ensuring your 
messaging is resonating throughout the global 
talent marketplace.

As your database self-populates, the machine 
learning analytics of the platform are continuously 
enhanced, leading to predictive analytics and 
heretofore, unforeseen business intelligence 
capabilities to emerge.  Business intelligence that 
speaks directly to the key driver of company 
value creation in today’s world; human talent.

Navigating Adaptive Change with Metrics

The Talent Sprocket platform not only improves 
your talent pipeline at the mouth, it can evolve to 
measure your professional development 
investments against rapidly evolving business 
objectives.  This delivers statistically-relevant 
measurement tools enabling HR to rapidly refine, 
align and report the value it is contributing to the 
bottom line of the business.  Anecdotal feedback, 
training satisfaction surveys, and employee 
engagement surveys (that are often shaded by 
hidden biases) can be replaced with objective 
metrics that draw a direct correlation between 
HR activities and business performance.

Going forward, legacy diversity and inclusion 
training programs can be enhanced to the level of 
inclusion and engagement programs....and 
measured!  Training and corporate development 

initiatives come to life in meaningful, relevant 
ways that create a robust, talent pipeline and 
nimble capabilit ies to move quickly and 
strategically to disruptive market forces.  Risks in 
exploring innovative HR processes are mitigated, 
as pilot programs can be explored and measured 
before scaling throughout the organization.

About Talent Sprocket™ and Performance 
Transformation, LLC™

Talent Sprocket and Performance Transformation 
operate as open network partners, delivering 
state-of-the market technologies and highly 
innovative, developmental and organizational 
capabilities for our clients.  Our integrative 
approach a l igns and opt imizes human 
development with technological advances to 
ensure rapid adoption and calibration to your 
particular business needs.  In doing so, we help 
our HR customers deliver forward thinking 
systems that drive the innovative insights 
necessary for navigating the growing complexity 
of leading multi-cultural, multi-generational, and 
highly dispersed workforces.

To learn more and to explore how our integrative 
approach can support your current objectives, 
please visit www.performtransform.com or give 
us a call at 941 485-7428.
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